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Approved on 7/27/2020                 Administrative Council Meeting Minutes 
Friday, July 17, 2020 

Teams 8:00 a.m.  
(Highlight in blue assignments that need to be completed) 

 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President          
Lloyd Halvorson- Vice President for Academic/Student Affairs       
Corry Kenner- Vice President for Administrative Affairs                       
NON-VOTING MEMBERS PRESENT 
Heidi Schneider-Faculty Senate Representative  
Bobbi Lunday-Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 8:00 a.m. 

b) Review of July 1, 2020 Minutes  

i) The minutes of the previous meeting were reviewed and approved. 

2) OLD BUSINESS 

a) Smart Restart Task Force (President Update) 

i) NDUS Initial Mass Testing for LRSC will be held on August 13, 2020.  VP Halvorson fears the date is too early 

for LRSC.  President Darling informed him there will be follow-up dates.  President Darling also shared the 

Contract with CTS allowing them to pull student data like class lists for contact tracing purposes.   

ii) VP Halvorson would like faculty to utilize a seating chart to limit varied daily exposure, for contact tracing 

purposes.   

b) Hofstad Ag Center- Update  

i) President Darling reported the CCF is close to the $700,000 mark on the fundraising. 

c) VSIP Update (Academic/Student Affairs) 

i) VP Halvorson reported the deadline is the 26th so he expects to receive word by Monday 27 or Friday 24th. 

d) Recruitment Efforts for Fall (Academic/Student Affairs) 

i) VP Halvorson thought registration day went well, students were wearing masks and well distanced.  He 

received no complaints from parents or students. 

e) Staff Back on Campus 

i) President Darling stated all furloughed employees will return to campus on August 3rd with no exceptions.  

He will ask HR Manager Lillehaugen to let everyone know specifically that their furlough will end July 31 and 

they will return to campus on Monday, August 3, 2020. 

3) NEW BUSINESS 

a) Policy 100.02 Mission (Academic/Student Affairs) 

i) Policy 100.02 has been revised to reflect our current mission statement and to reflect current terminology 

like the use of the word vocational has been changed to career.  

ii) Policy approved and attached below. 

b) Welcome Back Breakfast Update (President) 

i) There will be no breakfast, but service awards will be presented at a distance in the auditorium.   
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ii) The new pewter supplier has not yet shipped the order so we may have to use props until we can get the 

actual awards. 

c) LRSC Restart Plan  

i) VP Halvorson has received several plans from the program directors, but there are a few still in the process. 

ii) The faculty and staff isolation and quarantine protocol has been approved. The student protocol will be 

published as soon as it is finalized. 

iii) Director Dunbar has concerns about international students being able to do their 14-day quarantine.  There 

are 19 athletes total, 14 are from Canada.  There are also 19 from Saudi Arabia and Oman.  Waiting on 

details of their arrival to work out solutions.  

d) Emergency Risk Management (President) 

i) The 2020-2021 ERM process has begun.  Council received informational documents and instructions to 

complete the process.  They will, identify key risks to the campus.  VP Halvorson will meet with the ERM 

coordinator and all campus directors to identify risks to forward to council.  Council will complete the Risk 

identification process during the July 27th for entry into SPOL by the July 31st deadline. 

e) DOL Grant for Community Colleges (President) 

i) The U.S. Department of Labor (DOL) will award a total of $40 million to community college-led partnerships 

to expand their training capacity.  Individual community colleges may apply for Strengthening Community 

College Training Grants (SCCTG) up to $2 million, while state or regional consortia of community colleges 

may receive grants up to $5 million. DOL plans to award eight to 16 grants, with at least three-fourths of 

awards going to consortia. The application deadline is October 8.  The program is intended to be a successor 

to previous similar programs, such as the Trade Adjustment Assistance Community College and Career 

Training grants and the Community-Based Job Training Grants. To address the skill development needs of 

employers and to support workers in gaining skills and transitioning quickly from unemployment to 

employment, according to DOL.  The grants also can help to build capacity among community colleges to 

address challenges associated with the coronavirus, such as expanding online and technology-enabled 

learning, and migrating services to a virtual environment.   

ii) President Darling would like VP’s to give some thought to pulling a team together to write this grant.  Noting 

we have a lot of irons in the fire, but the chance for federal dollars specifically for community colleges is an 

opportunity that is hard to pass up.   

f) HLC and Reaccreditation visit (Academic/Student Affairs) 

i) VP Halvorson reported that all 5 of the reviewers are unable to travel here due to Covid19 regulations.  We 

still must send our evidence and narrative but may not have a face-to-face visit unless we can get a reviewer 

from a different state.   

g) Governor’s Strategies meeting 

i) President Darling informed on his presentation.  The Governor likes our progress on apprenticeships.  He has 

many big ideas for the state. 

h) Personnel Discussion 

i) VP Halvorson informed council he would like to offer Jared Marshall a new contract for 12 months rather 

than his current 11 month.  He will continue to teach and coach in addition to assuming some of the social 

media and website responsibilities. 

ii) New Financial Aid Director Kelsey Walters has been hired and begins July 27th.  Council agreed to allow VP 

Halvorson to hire Katie Nettell on a consulting basis for not more than 40 hours through December 31st @ 

$70 per hour.  

iii) As a result of many fundraising opportunities lost due to COVID 19, athletic teams were unable to cost share 

their portion of out of region travel, their assistant coaches, and some scholarship promises for FY 20.   

Council agreed that we should forgive their cost share portion.  Dr. Darling will send an email to Controller 
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Kitchens to add a journal entry to restore those funds to the booster club team accounts.  Athletic Director 

Mertens has stated that travel will be restricted significantly for FY 21 and coaches will no longer be allowed 

to scholarship international health insurance through the booster club, booster club team accounts, or CCF.    

i) OMB CRF (Covid19 Relief Funds) Request 

i) VP Kenner explained the categories have changed considerably.  President Darling would like to explore 

whether or not we should request more funding for contracted time for faculty and Instructional Designer to 

prepare courses.   

ii) VP Kenner reported most of the options for air handling that are being considered in the request for 

additional CRF money to mitigate airborne viruses don’t seem feasible with our current system. Portable 

ionization units will likely be the best option and will be included in the current request.   

j) Doors open August 3rd 

i) The public will be required to wear masks upon entering the college.     

4) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 9:18 a.m.  

b) Upcoming Scheduled Council Meetings 

(1) The next meeting of the Administrative Council will be, M-July 27@10a, W-Aug 8@10a 
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